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• The Software Marketplace
• Bright Developers
• How MySQL “Does It”

MySQL's Business Model

Bridging the Divide
between Bright Developers
and Users in the Real World



The Software Marketplace
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Economic Realities
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Bright Developers



The Geek



Quick quiz!
“Customers” are the ones that:

a) spoil the party

b) have lots of money to spend

c) are a nuisance – all kinds of weird demands

d) don't really exist (except in nightmares)

The Customer
(from the geek perspective)



Customer Value Proposition

 A component (library)
 An application
 Bundling
 Services (support, custom modifications)
 Warranty/indemnification for IP/operation

Developing a viable business model ...

... best chance of success with open source?



Development Model
and Licensing
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 BSD
− Services

− Code can be used in closed source products

 GPL
− Potential for “dual licensing”

− Require different license for closed source linking

If Open Source:
What Type of License?

GPL is about distribution – not own use!



Is it Ready Yet?

 Good basic design: interoperability, security
 Focus & Diversity
 Release early: limited functionality
 Listen carefully to feedback

A product is finished 
when there is 
nothing left to 

remove



How MySQL “Does It”

The MySQL Business Model

how and where we thrive
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► RELIABILITY

► EASE OF USE

► PERFORMANCE

MySQL: Three Software Priorities

15 Minute Rule



Dual Licensing
(our “old” revenue model)

GPL Licensed
• Server
• Client libraries
• Tools

Non-GPL Licenses (50%)
• Non-OSS linking, embedded
• Pricing per server installation
• Commercial warranty

Professional Services (50%)
• Support (25%)
• Training (25%)
• Consulting

Other Activities
• Certification
• Partnerships
• MySQL Press



Subscription Offering
(since February 2005)

MySQL Network
• certified binaries
• maintenance updates
• update advisor
• technical alert advisor
• knowledge base
• production support
• consultative support
• warranties & indemnification
• multi-vendor support (TSAnet)
• optional non-GPL license
• certified partners

MySQL Community Edition
• release early & often
• bleeding edge
• do it yourself



Community & Customer

1. First Community

Those who spend  to save

2. Then Customers

Those who spend to save 

You may want to do some of each!


